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equipped with a steam engine, the quality could not
be raised to the export standard. But the intro-
duction of the steam engine must go hand-in-hand
with the collective factory system. In other words
the domestic system of production could not be
retained if we were to improve the quality of the
produce. We decided therefore to test out what is
the smallest size of silk factory in which all the
advantages of applying modern technique of pro-
duction can be realized but which at the same time
is not too large to be maintained in the village and
to use local labour and local supplies of raw material.
This experiment has a wider significance. If we
can produce, with lower labour costs, silk equal in
quality to that of the larger scale factories, we can
extend this system without fearing competition from
factories in the cities. Through this small scale
factory, rural industry can get a firm basis and the
rural economy can be rehabilitated. We started the
experiment in 1929. Our experiment proved to be
successful only after the re-equipment in 1935, with
the new machine which is a modified form of the
latest Japanese type. With this we are able to pro-
duce the best silk in China. In 1935 the produce of
this factory was ranked by the export bureau as of
the highest grade.

From this account it is very clear that the substitu-
tion of the collective factory for the domestic system
was dictated by technical considerations. The steam
engine which makes possible a controlled and smooth
movement of the wheel, and consequently speed and
evenness in drawing the fibres from the cocoons,
leads inevitably to a centralized system. Whether
the introduction of electric power might again change